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1. Review the SWOT AnaIysis (QM-04.1)

1.1. Discussion on SWOT Weaknesses

l.1.1. People:

O Heavy wo「kload, multilasking

〃　Mismatch in position or designation held with actual

tasks and functions performed, un「ealized/untapped

POtential

Critical thinking

l.1.2. St「ucture:

O Poo「 implementation of5S

" insu飾cient fu「nitu「e and fixtu「es

O No first aid kit and fire extinguishe「s

〃 Safety o「ientation

l.1.3. Processes:

“ Record keeping and document t「acking

〃　Preventive Maintenance / Caiibration monitoring

l.1.4. Strategies:

.しimited resou「ces and time const「aint to monito「

inc「easing numbe「 of m面ng companies, manPOWe「

COnStra ints

l.1.5. TechnoIogy:

〃 Outdated Iab apparatus, drone fo「 environmentai

monito「ing

置　No established database management svstem

O Some CCTV unit maIfunction

l.1,6. Information:

O Public info「mation d「ive on mining inadequate

l.ユタ7. Fin∂調Ce二

〇 No established system forfund utilization monitoring

Per division

Revise the CSS Form

Revise the SWOT Analysis Matrix

Hire additionaI pe「so…eI fo「 CY 2018

Reassignment of persomel, aiignment

Of tasks and functions

Applyt「aining needs analysis; Consult

fo「 beneficial interventions

Conduct 5S activities per division

FAD to performs need anaiysis and

initiate purchase based on prio「ity

MSESDD to initiate purchase request

MSESDDto initiatetraining design

FAD to st「eamIine p「OCeSS

FAD to device monitoring procedu「es

Hi「e additiona圧echnical per§Onnei to

SuPPIement existing MMD/MSESDD

manPOWer

Prepare project proposaI fo「 capitai

Outlay budget to CentraI Office

Study in-house vs. outsou「ce to

deveIop desi「ed DBMS

Fo「 repai「 / repIacement

Capacitate assigned personnei on the

conduct of info「mation drive

P「actice the manner offund utilization

monitoring pe「 division

Romeo M. DaIodado

Division Chief to

determine, RD to

review剥ld approve
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